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Chairman, Career Service Committee 8 January 1952 

Chairman* Working Croup on Selection Criteria 
Progress Report 

RSPaigHGRt Suiaaary of Proceedings of Working Group#, dated IS December 1901 


1* fhe Wording Group on Selection Criteria has reviewed its submittal# 
(contained in Reference) in the light of your comment#, in Reference, on the 
principles of the Career Service Program. 

2. Attachment 1, Working Group on Selection Criteria, 12 Doc ember 1951, 
has been revised arid is furnished herewith in its revised fora. In addition, 
■fee Working Group withdraw# its recommendation (page Selection Criteria l«2 
of Reference* paragraph. hA) M that only those employees who have demonstrated 
their ability throughout a period of two years* service in the Agency will be 
considered immediately eligible to participate in the Career Service I¥osraa B » 
fhe remainder of that subparagraph should also b© deleted. 

3. Ho change is recommended to Attachment 2, Working Group on Selection 
Criteria, 12 December 1951. 
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REVISION #1 


Attachment 1 


CONFIDENTIAL 
Security Information 

Working Group on SELECTION CRITERIA 


8 January 1?£2 


■SjE^QgPJ-CM TgRXA FOR PflHTICIPITION IN CIA CAREER SERVICE PROGRAM 
1. INTRODUCTION 

Two major assumptions for planning are accepted} 

A. Assumption #1 




finally separates 


A Career Service Program must embrace each employee from the day he 
enters on duty with. fcto=3t%wmy through the day he 
and beyond that day' fa Include fljUattMai 

°f tJn other ™"~+ ^ develop 

place future key Agency executives and administrators. The Fro- 
gram, therefore , inevitably will comprise Imro major efforts* 



(1) First, continuing effort 

training programs. This _ 
and accomplishes such tasks ass 

(a) Recultment and Placement 

(b) Employee Evaluation 


(e) Salary and Wage Administration 


ive Agency personnel and 
directly upon all employees 


(d) Esplpyae Relations and Counseling 
( 3 ) Normal Indoctrination and Training 
(f) Ret irement and other benefits and prerogatives 


( 2 ) 


This portion of the Career Service Program* then, applies to 
■ 3-II CIA staff employees and staff agents without distinction 
as to grade, assignment, professional or clerical status, 
length of MBiijuno w t and allied factors. 

Second, the effort to discover and to erpitrflft fully the po- 
tential and talents of proven employees. This is essentially 
a Development Program to Insure the best possible use of Agency 
employees, Tti In Tirirr ” ‘ " — 


Tfo© error t> put iu tiio deveXopi&oocvt of a given ecrployeo nuust be 
determined by and justifiable only on the basis of potential 
and proven ability. The result of this effort is not all- 
embracing, but will vary with the individual. However, it will 


c 


Approved For Release 2H»IB , IIBElttIJaiA-RDP78-03578A00020001 0044-2 




Approved ForTSelease 2001/08/15 : Cl A-RDP78-03?78AC)0020001 0044-2 


cowmmm 

Security Information 


function along two distinct lines* On the one hand it will 
provide continuing and intensive training for large number© of 
-Agency personnel in all job fields. On the other hand it will 
locate, equip and produce the relatively wtnrfli numbers of future 
Agency key executives and administrators* In any event the 
Development Program will better qualify the employee for ad- 
vancement* The Program win operate through such means as* 

(a) Rotation 

(b) Restraining (seminar and refresher courses) 

(c) Duty assignments mite on-the-job training 


(d) Extension training, including sabbatical leave, overseas 
travel and high-level training assignments such as Rational 
War College, Joint Chiefs, Dept* of State Policy Planning 
Staff* 


B* 



2h view of the foregoing, each staff employes and staff agent 
does in fact, upon the day he accepts employment, become a 
participant in the Career Service Program and must be apprised 
of its inoentives p benefits and resixmeibill ^ea., 


Assumption #2 


j&e 


mmm 



Service Pro^rsm* ' Hoover, for partiS:ipa^ 
feograa, selection criteria are required* 
paper relates to these selection criteria. 


i^n ^he Career 
Development 
the remainder of this 


REC0MM)ATI0N 

A* CIA employees in the Career Service Program who satisfy the following 
requirements ©hall be eligible to participate in the Development 
Program* . 


(1) Staff employes or staff agent status (required for Career 
Service Program)* 

(2) Proven, satisfactory service certified in writing by the 
employee’s Office Board (described in Attachment 2 dated 
12 December 19£>1) • Determination of n proven” service shall 
be based generality on appraisal of at least taro years 9 CIA 
service of the employee, less than two years* CIA service 
will require final approval of the CIA Career Service Board* 


(3) Security concurrence by I&S Office. 
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(4) written agreement of intent to make a career of employment 
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I witJi CIA, including willingne 3 s to serve in any domestic or 
overseas Cl A post for which by Agency determination qualif ied 
jobwise and physically, 

Bi Eligibility to participate in the Development Program shall be (ie-^ 
termlned only on the basis of the above-named requirements- It is 
to be noted particularly that* 


(I.) No age limitations are nets 

( 2 ) Civil Service Consol ssion certification is not required, 

(3) No physical standards beyond those regularly used for Agency 
employment are required for participation in the Development 
Program and special physical examinations for this Program 
“ d^stinc^ fr^p normal e^loyraent are no£ gonteaplata 


ft , 

DISC UP f ION 


A» Re Introduc tion 


The planning bases laid down in l NTRO DIJCTIO il stem from two major aims) 

(1) To banish from employees® minds the fear that the Career Service 

is a scheme for creating and nurturing an elite corns of a 
favored fen* y / - 

( 2 ) To make the , Incpgprcs and benefits of tho Development Program 
available to lift# Agency employees who demonstrate potential and 
interest in long-term CIA employment. 

Re "Staff employee or staff agent status " 


This excludes from the Career Service Program contract, consultant, 
and special agent categories. It embraces those who work full time 
with no pradic table short- term connection,, 


- Re "'Proven aati s factory serv ic e s" 

This is intended to per:, lit. flexibility while also setting a normal 
requirement of two years* CIA service in order to assure a reasonably 
uniform standard throughout the .Agency, • When the Office Board feels 
art exception is Justified, this provides a regular procedure for re- 
questing the except! on o 

0 Re Security concurrence certified by ISS 0 , 0 »* 

This leaves control of security requirements with I&S, 
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E. 




F, 


Re "Written agreemen t of int e nt to make a care er of employment wjjh_GIA 

The Agency has a vital security investment and a substantial financial 
investment in any fully-cleared and trained employee. These investments 
increase with length of service. In the interest of both factor,,, the 
Agency must attempt to reduce the employment mortality rate by every 
possible means* 

, <?ful career service program should build within the Agency 

£*£££ training, broad experience 

sSerior to those of most other government Agencies and 
md education super! « : th3refore , a tendency to proselyte 

aA^erlits ^ the one teSTand on tie other a growing temptation 
for CIA 3 careerists to accept a here-and^now promotion with another 
, f , r .jie S which CIA vacancies woild not then permit* Therefore, 

« set. not as s led preventive tut as the only 

feasible measure, a moral binder* 

Re w ritten agreement to ser v e to d ffagstte or ove ^ e ^.|r~ : 00518 f ° r 

Atr-in this is no legal binder since in the final analysis any employee 
tfvWolMt ar Agency decision on domsfcc or overssss employ®**. end 
esipno But it does seem reasonable to tsk that an employee who wan s 
, SflvrSr bo silling, if qualified Jdbvise end "g™ 

awav from Washington, D 0 C, for some periods. CIA can operate only 
^staffing a complex of world-wide areas* It must, therefore, mak 
Ss career service incentives - such as advancement, tenure and re- 
tirement - strong enough to attract and hold many persons who want 
lobs that are not run-of-the-nine government chares m * tidy and 
secure niche cemented to a single geographical 1-oint* Otter things 
a person so trilling to serve is worth more to CIA and merits 
acre from CIA, The "jobwise and phyrical n qual,ifications sho^.u 
derate to protect Individuals from to assignments for which 

they are not suited, and the Agency from wasteful inhering of its 
personnel* 


\ 


COIHSKI 

The concept and a acommendations here proposed would ensure for the 
employees 



r 6 increased opportunity for training - within and outside CIA, 

C* Increased o aportunity for rotation® 

D , increased opportunity for education - within and outside CIA, 

E, Increased rasurance that he will go as tar as his ability justifies* 

it is 

or ultimate grade level* 


